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It’s the Trigger, Stupid
Rob spent more time on trigger control than

anything else. That makes eminent sense, since the
trigger is the interface between the shooter and the
gun. Consequently, Day Two began with buildup
to a 75-round exercise. Yup: nearly a dozen single-
stack 1911
mags to get
through the
drill. 

We start-
ed with a
one-round
draw on an
IPSC Item
target at five
yards in five
seconds.
Then he
moved us
back to 10,
15, and 25
yards. Easy,
no? Easy, yes.
But that only
ended Part
One. 

Part Two
was two rounds at the same distances in five sec-
onds, and so on. By the end of Part Five we were
putting five rounds on the target in five seconds all
the way back to 25 yards. Without quite realizing
it, we were learning to control the trigger. Rapidly.

Rob parses the trigger release into four seg-
ments: (1) taking up the slack, (2) releasing the
sear, (3) continuing over travel to the stop, and
(4) reset. “Only the second step fires the gun,” he
says. “That’s the part where you need to slow
down. One, three, and four can be done fast.”

Contrary to many instructors, Rob is uncon-
cerned with follow through. He admits that he
cannot tell you a .40 caliber round’s dwell time
in the barrel, but it’s a small numeral preceded
by a bunch of zeroes. “Nothing you do can influ-
ence the course of the bullet once the powder
detonates. That round is going wherever the
sights were at that instant. So forget about it and
concentrate on that trigger.”

Rob insists that trigger control is the easiest part
of shooting to explain and the hardest to do. “All
you do is pull the trigger straight back without dis-
turbing the sights until the gun fires. That’s it.” He
grins sardonically. The message is implicit: if it
were easy, we’d all be champions.

Parenthetically, Rob expresses a fusilogical
heresy in asserting that jerking the trigger is not
necessarily bad. In the halcyon days of the 1970s
and 80s, he and Brian Enos experimented inten-
sively, seeking the best way to shoot fast and
accurately. Eventually they tossed out “The
Book” and started over. They discovered that
mashing the trigger could yield surprisingly low

times – as long as the sights remained on target. 
That does not – repeat not – mean that Rob

Leatham advocates jerking, mashing, or otherwise
abusing your trigger. But as shotgunners know,
sometimes when the sight picture looks really
sweet, and you want the round to go now, a con-

trolled trigger
slap can pro-
duce results.

Setting the
Stage

Rob’s stu-
dents pick up
some of the
Leatham phi-
losophy
toward
shooting,
competition,
and preci-
sion. He
explains,
“Any match
stage is a
combination
of basics. We
don’t prac-
tice track

and field by running races all the time. When I
played basketball, we didn’t play games in prac-
tice – we used drills. Shooting is the same way.
Whenever you go to the range, you should know
what you want to practice that day. Break down a
stage to its components, maybe something as
simple as where you place your feet, and work on
that. Each one is a building block.”

Toward that end, he set up an 18-round move-
ment stage involving nine targets at three firing
points. It was a lesson in economy of motion, not
only moving from point to point, but also shoot-
ing around corners and target engagement
sequence. For each segment of the class, Rob
demonstrated the procedure but you had to look
fast – his typical draw from a duty holster and
first round take 0.80 second, and speed reloads
aren’t much longer. Then he walked us through it
before we shot the course ourselves.

For serious competitors, stage analysis and
match strategy are crucial, and Rob offered some
tools. Perhaps the most useful are a timer and data
sheet for recording each shot, permitting the shoot-
er to see time between rounds, between targets,
and reloads. Several strings on the same course of
fire can yield a pattern that it is easily analyzed,
showing where time can be improved.

The class ended just in time – my right trigger
finger was literally worn to a frazzle, and the web
of my dominant hand was rubbed raw. But I’ve sel-
dom had so much fun learning (and, let’s face it,
relearning) about pistol shooting. If you’re looking
to improve your skills, check the schedule at
http://www.robleatham.com.

“His
ability
to feel
another
person’s
trigger release
is uncanny – he
validated my letoff
by placing his finger
on mine and feeling
me fire seven rounds.”

DP
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